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With more than 30 years of experience in manufacturing and
innovation, Dr Chan Kwok Man, Edward, known as the “King of
Home Appliance”, the Vice President of CMA and the Founder
& Managing Director of German Pool (Hong Kong) Limited, has
turned German Pool into a leading home appliance corporation
strong in manufacturing, design, retail and import and export
business. With the advantages of innovation, good quality and
high cost—effective performance, German Pool has changed the
dominant position of European and Japanese brands in home
appliance market, and successfully promoted the excellent
image of local brands.
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Dr Edward Chan: No Pain, No Gain
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Under the shadow of China—US trade war, Dr Chan encourages the industry
to establish their own brands and focus on product and market diversification
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Growing up in Hong Kong, Dr Chan
has been engaged in the electrical
appliance industry after graduating
from secondary school. He first
worked for a local electrical appliance
company and later manufactured
electric water heaters in joint ventures
with his family. Dr Chan established
the German Pool in 1982, specialised
in the manufacture and sales of
electric water heaters. The German
Pool gradually diversified its business
into a variety of home appliances, and
launched the first kitchen cabinetry
and appliance showroom, selling a
range of European cabinets and built-
in kitchen appliances. The company
has progressively put into practices
its brand mission of “Owning German
Pool and enjoying happy life”.
Today, German Pool has become
the leading brand of local home
electrical appliances and has more
than 1,000 shops in Hong Kong, the
Mainland and overseas. The German
Pool Group, as one of the most
influential enterprises in Hong Kong
home electrical appliance industry,
has actively participated in bidding
the engineering projects offered
by power companies, property
developers and the government.
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Identifying the trend
At the early stage of development,
Dr Chan decided to specialise in
producing electric  water heater
among various home electrical
appliances due to limited capital,
which laid a solid foundation for
the company’s future. “In the 1970s,
electrical water heaters were not
widely available in Hong Kong
since the products imported from
Europe were very expensive and not
affordable for ordinary families.” Dr
Chan recalled, “I then came up with
this idea and decided to manufacture
storage electric water heaters in
Hong Kong to fill the gap.” In order
to establish brand awareness and
enhance customer confidence, Dr
Chan adopted top-notch German
technology and equipment to
manufacture high-quality products.
German Pool was the first company in
Hong Kong committed to providing
Ten Years Warranty for its products,
which successfully gained customers’
trust and a reputation,

In the 1980s and 1990s, many Hong
Kong enterprises moved their factories
to the Mainland. Dr Chan established a
factory in Zhuhai, Guangdong in 1985,
and later moved the factory to Shunde
in 1994 to expand the manufacturing
scale.  He then  progressively
introduced automatic  production
to the manufacturing floor. With
the business of electric water heater
gradually onthe track, Dr Chan decided
to have a horizontal expansion from
manufacturing bathroom appliances
to kitchen appliances, From range
hoods, microwave ovens to ovens
and dishwashers, from refrigerators,
air conditioners, irons to massagers
and other products, German Pool is
committed to improving people’s lives
by providing comprehensive range of
products catering to all daily needs.
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The manufacturing site of German Pool in
Shunde, Guangdong has implemented highly
automatic production technology

In 2002, German Pool established
its first showroom, and this turned
out to be an opportunity to enter
the kitchen cabinet market. The
company has since introduced
German-made customised  kitchen
cabinets, providing one-stop service
for  design, measurement and
maintenance, making a great progress
in realising diversification for the
company. Recently, the company has
introduced the commercial induction
kitchen series which utilises computer
intelligence technology to more
precisely control the cooking process,
and is equipped with high-end
electromagnetic heating technology
to satisfy the professional chefs’
needs.

Standing in the home appliance
industry for decades, Dr Chan firmly
believes in the creed of “No Pain,
No Gain” and “as long as one works
hard and is free of greed, he will be
successful one day.” The important key
to success lies on focusing on research
and development and constantly
adding value to products over the
years. The company has always
incorporated customer opinion into
product design. For example, the
company has added food rotation
function to the halogen cooking pot,

changed the design of the coffee
machine to fit with different brands
of coffee capsules, and launched
its own brand of coffee capsules.
The company has even created the
new trend before the demand. With
outstanding marketing promotion
strategy as well as the advantage of
focusing on customer experience, it
has made the brand stand out from
the crowd to gain wide recognition by
the public in just 10 to 20 years.

Comprehensive marketing
strategy

Dr Chan said although at present the
business performance in Hong Kong
is better than that in mainland market,
the latter has a huge development
potential and capacity, The company
has now established a team focusing
on the mainland market and set
up showrooms in various maintand
cities. German Pool has also recruited
franchised shops and joined the
online sales platforms such as tmall.
com and jdcom to pave the way
for expansion into the mainland
market. With the development of
the Guangdong-Hong Kong-Macao
Great Bay Area, Dr Chan believes
that as long as the Hong Kong home
appliance industry capitalises on its
brand quality and reputation and
strengthens promotion, it can always
seize opportunities offered by the
Great Bay Area with a population of 66
million people.

Speaking about the competition faced
by the industry, Dr Chan explained
that with the rapid development
of local home appliances and the
reduction of product cycle from
4-5 years 10 2-3 years, innovation is
the key to success for the industry
to attract customers and maintain
market share. However, he indicated
that competition from European
countries and Japan is not as fierce
as before. "In the past, consumers

thought Hong Kong brands would
be less competitive to foreign brands.
Today, many local home appliance
companies are capable of mastering
the technology. Local and mainland
consumers have full confidence in
Hong Kong brands and think that they
can better meet their needs,” he said.

As for the future development of
the industry, Dr Chan believed that
fierce competition is inevitable in
the industry. However, as home
appliances are the necessity of every
household, there is still room of
development for the home appliance
industry. Under the shadow of China-
US trade war, Dr Chan encourages
the industry to actively establish their
own brands and focus on product and
market diversification, thus reducing
dependence on the European and
American markets.

Speaking for the industry

In 2004, Dr Chan joined the CMA
through the recommendation of Jose
Sunsay Yu, the then CMA President.
Later on, he was invited to sit on the
General Committee and has held
different committee positions
which enable him to share his rich
experience in business and brand
development with fellow members.
With more than 30 years of experience
in business in the Mainland, Dr Chan
is well acquainted with mainland
affairs. Appointed as the Chairman of
Mainland China Affairs Committee, Dr
Chan is eager to provide assistance
and advice to Hong Kong enterprises
which have established factories in
the Mainland.

In recent years, the stricter and stricter
environmental protection standards
in the Mainland have affected the
industry development. After taking
the office, Dr Chan has established
under Mainland Affairs Committee
an environmental protection team for

the electroplating industry aiming to
seek solutions and secure reasonable
operating conditions for the industry.
The committee has met with the
Environmental Protection Bureau of
Guangdong and Guangdong Solid
Waste and Chemical Environmental
Management Centre in October to
discuss the issues relating to delaying
disposal of solid and hazardous
wastes.

Dr Chan indicated that majority of
CMA  members have established
factories in China, which makes
the work of the Mainland Affairs
Committee particularly important. He
hopes the committee will maintain
close  communication  with  the
Guangdong government over the
next three years. He also suggested
that the HKSAR government and
Guangdong  government  could
enhance their cooperation to

support the development, upgrade
and transformation of Hong Kong
small and medium-sized enterprises
in Guangdong. By doing so, they
can gradually acquire the ability to
participate in the development of
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The Promoting Happiness Index Foundation organised a parent-child
cooking competition at the Hong Kong Brands & Products Expo to

promote happy and healthy lifestyle

technology and the construction of
the Great Bay Area.

Passion for cooking and charity
Dr Chan has been fond of cooking
since childhood, he always cooks in
the cooking centre of his company,
making delicious food for friends
and business partners. “Cooking is
fun for me. | feel happy while | see
others enjoying the food,” Dr Chan
laughed and said, ‘I am a man who
loves delicious food.” This makes him
love cooking and inspired him to
expand into the business of cooking
appliances, as well as to allow him to
improve the quality of products from
the perspective of customers,

In addition to continuous business
development, Dr Chan shares his
passion in public affairs. He has held
many public offices in the industry.
Over the years, German Pool has
provided scholarships to students of
local universities, providing internship
opportunities for college students
and sponsoring various elderly,
parent-child  and  environmental

activities. Under the leadership of Dr
Chan, German Pool is able to give
back to the society over the years.

Moreover, Dr Chan is concerned
about the harmonious development
of the society. In 2011, he established
the Promoting Happiness Index
Foundation with a group of like-
minded  business  partners. The
foundation has regularly organised
seminars and classes concerning
health and healthcare to promote
positive and healthy lifestyle, He also
established the Happiness at Work
Promotional Scheme to encourage
local enterprises to create a pleasant
working environment.  “With  the
highly competitive market in Hong
Kong, the owners and employees of
small and medium-sized companies
often suffer from tremendous
pressure. | hope the foundation
can arouse the awareness of happy
workplace environment and improve
the happiness level of Hong Kong. By
introducing positive energy, we can
help the society achieve sustainable

development.” @‘@
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